
HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
 

MINUTES OF THE FEBRUARY 20, 2020 MEETING 
 

(Open Session) 
 
Attendees: 
 
Authority Board Members: Fred Ghiglieri, Joel Callins, Clinton Johnson, Dr. Michael Laslie, Ferrell 
Moultrie, Glenn Singfield, Sr., Dr. Tania Smith, and Nyota Tucker 
 
Authority Legal Counsel: Tommy Coleman 
 
Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Joe Austin, Dawn Benson, Jessica 
Castle, Brian Church, Jeff Flowers, Steve Kitchen, MD, Felicia Lewis, Ben Roberts, Dr. Bill Sewell, Scott 
Steiner 
 
Absent Authority Members:  Dr. Kathy Hudson 
 
Open Meeting and Establish a Quorum: 
 
Chair Ghiglieri called the meeting to order at 7:30am in the Willson Board Room at Phoebe Putney 
Memorial Hospital.  Chair Ghiglieri thanked all Members for their attendance and participation and he 
observed that a quorum was present. 
 
Approval of the Agenda: 
 
The proposed Agenda had been previously provided to the Authority Members and a motion to adopt 
the proposed Agenda for the meeting was made by Mr. Callins and seconded by Mr. Johnson.  A copy of 
the Agenda as adopted is attached. 
 
Election of Officers for 2020: 
 
Mr. Coleman pointed out that as contemplated in the Agenda, the Authority would need to elect a new 
slate of officers for the current year.  Dr. Laslie made a motion to elect Mr. Ghiglieri as Chair.  Mr. 
Moultrie seconded the motion, which was approved by all Authority Members in attendance.  Dr. Laslie 
made a motion to elect Mr. Callins as Vice Chair.  Mr. Johnson seconded the motion, which was 
approved by all Authority Members in attendance.  Dr. Laslie made a motion to elect Mr. Moultrie as 
Secretary/Treasurer.  Mr. Johnson seconded the motion, which was approved by all Authority Members 
in attendance.   
 
Approval of the Minutes: 
 
The proposed Minutes of the November 21, 2019 open session meeting of the Authority had likewise 
been provided to Members prior to this meeting and the same were considered for approval.  Ms. 
Tucker made a motion and Mr. Callins seconded the motion, to approve the Minutes as previously 
provided.  The motion passed unanimously by vote of all Members. 
 



Certified PPMH Audit for FYE 2019: 
 
Brian Church, CFO of PPMH, Inc., presented the Audited Financial Statements for Phoebe Putney 
Memorial Hospital for the year ending July 31, 2019 and the report also showed the 2018 financial 
statements for comparison purposes.  Discussions, questions, and comments ensued.  A bound copy of 
the PPMH Audit was offered to all Authority Members and a copy is retained with these Minutes. 
 
Financial Reports: 
 
Mr. Church presented and reviewed an interim financial report for the Authority’s current fiscal year 
through December 31, 2019.  A copy of the Authority’s Financial Statements as presented by Mr. Church 
is attached. 
 
Closing of the Meeting: 
 
A motion was made by Mr. Callins, seconded by Mr. Johnson to close the meeting for the purposes of: (i) 
engaging in privileged consultation with legal counsel; (ii) to discuss potentially valuable commercial 
plans, proposals or strategies that may be of competitive advantage in the operation of Phoebe Putney 
Memorial Hospital or its medical facilities, or (iii) to discuss confidential matters or information 
pertaining to peer review or provided by a peer review organization as defined in O.C.G.A.§31-7-131.  
 
Chair Ghiglieri polled each individual Authority Member present with respect to his or her vote on the 
motion and the vote of each of the Members is shown below, with no Member opposing: 
 
Fred Ghiglieri   Yes 
Dr. Michael Laslie  Yes 
Joel Callins   Yes 
Dr. Tania Smith   Yes 
Clinton Johnson   Yes 
Glenn Singfield, Sr.  Yes 
Ferrell Moultrie   Yes 
Nyota Tucker   Yes 
 
The motion having passed, the meeting closed. 
 
Open Session Reconvened: 
 
Following unanimous vote of all Members in attendance at the conclusion of the Closed Session, the 
meeting reopened. 
 
PPMH, Inc. CEO and Operational Reports: 
 
Scott Steiner, CEO of the Health System, provided an update on Phoebe Focus and Phoebe’s key 
investment commitment of $250million over five years to provide all private rooms; new emergency 
center and trauma center; expanded ambulatory care network; new NICU and enhanced Women & 
Children’s Services; expanded clinical services at Phoebe North; and updated operating rooms.   
 
 



Joe Austin, CEO of the Hospital, provided an update on Phoebe’s quest to become designated as a Level 
II Trauma center and the proposed emergency center to be built on Fourth Avenue.  He reported the 
new helipad has been completed and also noted Community Groups will begin meeting the end of 
February.  The Community Groups will provide input for the new emergency department.  Chair Ghiglieri 
requested an aerial view of the proposed emergency center be presented at the May Authority meeting. 
 
A copy of Mr. Steiner’s and Mr. Austin’s presentations are retained with these Minutes. 
 
Update from Ad Hoc Committee on Lease Analysis: 
 
Dr. Smith presented the lease analysis RFP and list of consultants.  Discussions, questions, and 
comments ensued.  Dr. Smith made a motion for the Authority to approve the RFP be sent to the 14 
consultants.  Mr. Singfield seconded the motion and the motion passed unanimously by vote of all 
Members.  A copy of the RFP and Consultant List are retained with these Minutes. 
 
Chair Ghiglieri requested the Ad Hoc Committee provide an update at the May Authority meeting. 
 
Additional Business: 
 
Mr. Coleman noted three real estate requests require approval by the Authority Members.  Mr. Johnson 
made a motion to transfer title for lot at 813 N. Monroe Street from HAADC to Phoebe Putney Memorial 
Hospital for the Lighthouse project.  Dr. Smith seconded the motion and the motion passed unanimously 
by vote of all Members.  Mr. Johnson made a motion to list “for sale” the vacant home located at 1109 
N. Monroe Street and for Phoebe Management to sell for $80,100 - $89,000.  Mr. Singfield seconded the 
motion and the motion passed unanimously by vote of all Members.  Mr. Johnson made a motion to 
approve the sale of 404 Hodges Avenue to United Linen Services for $363,850 to $383,000.  Mr. Callins 
seconded the motion and the motion passed unanimously by vote of all Members. 
 
2020 Meeting Schedule Approval: 
 
Chair Ghiglieri reported the 2020 Meeting Schedule should be approved by the Members.  Mr. Callins 
made a motion to accept the 2020 Meeting Schedule as presented.  Mr. Moultrie seconded the motion 
and the motion passed unanimously by vote of all Members. 
 
Adjournment: 
 
There being no further business the meeting was adjourned. 





STATE OF GEORGIA 
COUNTY OF DOUGHERTY 

AFFIDAVIT RELATIVE TO CLOSED MEETING 

Personally appeared before the undersigned, Fred Ghiglieri, who having been duly sworn, 
deposes and states as follows : 

1. I am over the age of 18 years, I am suffering under no disabilities and I am 
competent to testify to the matters contained herein. 

2. I am the Chair of the Board of the Hospital Authority of Albany-Dougherty 
County, Georgia (the "Authority") and presided over the Closed Session. 

3. On February 20, 2020, at a meeting of the Authority Board, a motion was 
duly approved in a roll call vote for the Authority Board to go into closed 
session for the purposes of : (i) engaging in privileged consultation with legal 
counsel; (ii) to discuss potentially valuable commercial plans , proposals or 
strategy that may be of competitive advantage in the operation of Phoebe 
Putney Memorial Hospital or its medical facilities ; and (iii) to discuss 
confidential matters or information pertaining to peer review or provided by a 
review organization as defined in O.C.G.A §31-7-131. 

4. To the best of my knowledge and belief, the business conducted during the 
closed portion of the meeting was devoted solely to the above matters for 
which the meeting was closed. 

This the 20th day of February, 2020. 

NOTARY PUBLIC (SEAL) 
Dougherty County, Georgip._ 
My Commission Expires: Ud. a3 · 0( ~ \ 


















































































































































































